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CSA Coordinator Role? 



Code of Virginia 
Requirement: 

►Community Policy and Management Team 

 Coordinate agency efforts to manage CSA 
funds 

 Ensure access to services 

 

► FAPT  

 Review and assess referrals 

 Develop IFSP 

 Recommendations for funding 

 



CPMT Responsibilities 
►Policies and Procedures 

 

►Community strategic planning 

 

►FAPT referrals and reviews 

 

►Quality assurance and 
accountability 

 



CPMT Responsibilities cont.  

►Manage Pool Funds (locally) 

 

►Authorize and monitor Pool Funds  

 

►Mandatory reporting  

 

►Interagency collaboration 

 



CSU 

Administration 

CSB 





Getting folks to join in…. 



►Vision/ 
Mission 

 

►Priorities 

 

►Roles 

 

►Processes 

 

►Outcomes 

 

 



Report on Priorities & Goals 

►What is success? 
 Reduce RTC 

 Reduce total expenditures 

 Increase permanency  

 Increase family engagement 

 

 



 
 
 

►How do we know when we 
see it? 

 

►How is it measured? 

 

►How do we influence 
outcomes? 

 
 



 
 

CSA Story: Through data 

  



Data sources 

►CSA website 
 Expenditures 

 Residential care 

 ALOS  

 Comparative  

 

 



Local information system 

►Placement Report 

 

►Residential Status 

 

►Closed Cases 

 

►Funding break down 



Tips 





What Does the Data say? 



Chesterfield-Colonial Heights 
FY 2013  

End of Year CSA Program Analysis 

12%  

Case load 
increase  

 

FY12 (251)  

to  

FY 13 (281) 

FY13 (281) 

DSS

CCPS

CSB

CSU

CHPS



3% increase in expenditures 

FY13 ($7.1)

DSS

CCPS

CSB

CSU

CHPS



CSA Expenditures
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Purchased Services 
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Outputs = Outcomes ? 

►Outputs 

 Number of children served 

 Demographics 

 Referral sources 

 Amount of money spent 

 Types of services purchased 

 



“If you don’t know where you are 
going, how are you gonna’ 
know when you get there?”  

     Yogi Berra 



Retreats 

 
 CPMT Roles and Responsibilities 

 

 Mission and Vision 

 

 Guiding Principles 

 

 Update local CSA Manual 

►CSA Coordinator role? 

►FAPT member’s role? 

 

 Understand others’ perspectives & priorities 

 
 



Strategic Planning/ Set Goals 

►Organizational change awareness 
►Visitors/presenters (Best practices/Outcomes) 

 

►Benchmark data (CSA website) 

 

►Determine future priorities based on data 

 

►High Performing Organizational techniques 

 

►Strengths /Weaknesses/ Opportunities 



Quality Improvement  

►Decisions by Data: Examine and analyze 

 

►Benchmark with localities: Similarities & 
differences 

 

► Industry Standards, trends, policy impacts, etc. 

 

►Customer satisfaction feedback 

 

►Ongoing evaluation efforts 

 



HPO 

1. What is High Performing for us? 

2. How would we know if we were (measures)? 

3. According to “whom” are we? 

4. Why be High Performing? 

5. Are we doing the right “what?” 

6. How good are we at it? 

7. How are treating each other and our 
customers? 

2004 Commonwealth Center for High-Performing Organizations, Inc.  





Comparative Data: Residential Services 



Strategies Cont.  

Structure CPMT meetings 
 Use of data-  Tell story and ask “Is it helpful?” 

 

 Effective use of time and resources 

►What is the purpose of meetings? 

►Are the right people at the table to support 
goals? 

►Are members invested in the process? 

 

 Agency reports (examples)  

 



 

 

 

 



Strategies Cont.  

FAPT retreats 

 Data 

 Outcomes 

 Team building  

 Customer feedback 

 Knowing resources 

 



CSA Cost Per Child
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Team Average cost per case 
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Family Feedback  

251 Responses: 

►38%  Residential services 

►29%  Community based  

►18%  Day school 

►4%  Group home 

►4%  TFC 

►3%  Other 

►2%  Foster home 



“How well is the communication from your 
Chesterfield or Colonial Heights local case 
manager?” 

Families replied:92% Good to Excellent 
 (3% decrease) 
 
  
“How well were you informed about the FAPT 

process?” 
Families replied: 96% Good to Excellent  
(1% decrease) 
 
“How much input did you have in the selection of 

service providers?” 
Families replied:91% Good to Excellent  
(2% decrease)  

 



“How well is the provider meeting your child’s 
needs?” 

Families replied:92% good to Excellent  
(3% decrease) 
 

  
“Do you feel that your child/family is treated with 

respect and dignity?” 
Families replied:98% good to Excellent  
(no change) 
 
“How well did the FAPT use your child and family’s 

strengths in planning for services?” 
Families replied:96% good to Excellent  
(no change) 
 



Services  

►77 % of families reported that the current 
services where progress was made or the desired 
outcomes had been obtained.  (9% decrease)  

  

►92% of families reported that they would either 
be very likely or absolutely recommend their 
current service provider to others. (2 % decrease) 

 

 



Questions? 


